GEF-China: Dioxins Reduction from the Pulp and Paper Industry Project (P125528)

Term of Reference (TOR)
Production of Project Video
(Ref. No. CS-7-1)
1. Project Background
1. For the purpose of protecting human health and the environment from releases of persistent organic pollutants (POPs), as well as to enforce the obligations resulting from the Stockholm Convention on Persistent Organic Pollutants, China has developed a National Implementation Plan (NIP). According to the NIP, the pulp and paper industry is one of the priority sectors to be addressed to control and reduce releases of un-intentionally produced POPs (UPOPs), especially dioxin. The main source of UPOPs related to the pulp and paper industry is the elemental chlorine bleaching section during the pulping process. Therefore, the NIP proposed a series of measures with the objective that emissions of UPOPs in pulp and paper industry should be controlled and reduced before 2015. 
2. To facilitate achievement of this objective, Chinese government has requested the World Bank to help prepare and implement a project to reduce releases of dioxins from the pulp and paper industry. The project is funded by the GEF with a grant of US$15 million. The Foreign Economic Cooperation Office (FECO) of the Ministry of Environmental Protection (MEP) of China is the domestic implementing agency of this GEF project and works closely with Provincial Environmental Protection Bureaus (EPBs) of the four provinces to supervise the implementation of project activities at the four mills. 

3. There are four components of this GEF project as follows:

1)  BAT/BEP Investment in Participating Mills

2)  National Action Plan for Sector-Wide Replication

3)  Monitoring and Evaluation

4)  Project Management

4. As a main outcome of the project, public awareness and outreach activities is designed to raise awareness on good production practices for both the non-wood and wood-based pulp and paper sectors, as well as among the general public.
2. Objectives
5. The objective of the work is to seek a consultant firm to produce the project videos, introducing the objective, content and main achievements of the project to stakeholders, so as to expand the project influence and raise public awareness.
3. Scope of Work
6. All the works undertaken by the consultant should be confirmed as follows,
Task 1:  Information collection and script preparation
7. The consultant needs to collect the general knowledge and the specific information of the mainly activities related to the project including and not limited to project documents, successful stories of the demonstration work and other case, principles of BAT/BEP, synergy of UPOPs control with the common pollutant control in pulp and paper sector, etc
8. Based on information collected, the consultant should develop the script of the video. And this script should be discussed by related experts and be approved by FECO/MEP.
Task 2:  Video shooting 
9. The consultant needs  to carry out no less than 5 field visit of video shooting for on-site material collection with respect to main project activities, including BAT/BEP demonstration, capability building on dioxin bio-assay method, promotion of national action plan, establishment of environmental protection education base and other important activities. 
10. The consultant shall take part in some related coordination, discussion and consultation activities which FECO requests.
11. The consultant also needs to sort out and edit related photos and videos on main activities supplied by FECO.

Task 3 Video production 
12. According to the requirements of the project propaganda, the consultant needs to do some editing work (including film cutting, voice and soundtrack acting, Chinese and English subtitles producing, etc.) to organise the above content, and then produce the two project videos.
13. One project video should be prepared to provide the full information of the project, including but not limited the project background, main content, main technical details of the BAT/BEP investment of the four demonstration mills and other important outcomes. The length of the video should be 30 minutes with high definition. The other project video should be an abridged 10-minute edition with high definition for the use of meetings and public awareness promotion.

14. When the project videos production are completed, the consultant need to submit 20 pieces of CDs respectively as well as all the original materials and master tape to FECO.
4. Outputs:

15. The consultant needs to submit the following reports or materials: 
Script of the Video 
Original materials collected for the final videos
Project Videos: One is about 30 minutes, which provides the full information of the project; the other one is an abridged 10-minute edition, which will be used for meetings and public awareness promotion.
5. Duration: 

16. The working duration of this assignment will be 3 years after the contract assignment, approximately 44 staff-month inputs.
6. Qualifications
17. Specific qualification requirements for the consultant include,
a) The consultant should be an Independent legal entity;
b) Knowledge of the Stockholm Convention requirement and experience in POPs related project is preferred;
c) Successful experience in video production on the topic of Environmental Protection;

d) Preferably familiar with China’s pulp and paper sector;
e) Excellent in information collection, writing, communication and cooperation;

18. Key members of the consulting firm shall have the following qualifications:
a) Team leader: excellent interpersonal capacity, more than 10 years’ experience in producing videos, or movies, TV documentaries. Experience in making documentaries of environmental protection topics or knowledge of Stockholm Convention is preferable.
b) Director: excellent interpersonal capacity, over ten years’ experience in directing videos, or movies, TV documentaries. Proven experience in writing scripts is preferable.
c) Other members. Including scriptwriter, photographer, editor and other additional members with well-defined roles and responsibilities.
7. Inputs to the Consultant

a) Project Implementation Manual

b) Relevant project related study report
c) Summary reports of the four demo mills
d) Other material such as pictures relate to this contract
